WCCUSD Governance Subcommittee
Alvarado Adult Education Campus

October 5, 2015
Minutes
Approved October 21, 2015

Opening Procedures

Roll Call and Introductions
The meeting was called to order at 12:07 PM by Committee Chair Valerie Cuevas.

Committee Members Present; Valerie Cuevas, Todd Groves
Other Attendees: Bruce Harter, Superintendent, Debbie Haynie, Executive Secretary; Lisa
LeBlanc, Associate Superintendent Facilities, M & O, Bond

Approval of Agenda
The agenda was approved.

Approval of September 21, 2015 Minutes
The Minutes of Septem2 Tw Or 21
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delay Board action to give the committee time to process and develop an official opinion.

Chairperson Cuevas said that she agreed that the current size of the 19 facilitated the committee
work and that she recommended retaining as is. Mr. Groves was in agreement.

Ms. Cuevas turned the discussion to the composition of the committee and consideration of at-large
seats with the Board’s role to vet and approve of nominees. She asked about the seats designated
for city or unincorporated area representation and the premise behind the current configuration to
be inclusive of stakeholders in the community. She was in support of changing the five city seats to
have residency requirements, not coming from a city council appointment, in order to eliminate the
political aspect of the appointment. She also supported the remainder of the seats be converted to
at-large in general with the goal of eliminating any potential conflict of interest.

Mr. Groves shared his thoughts about precluding elected officials from serving, as well as appointed
members’ ability to serve the public interest without potential conflict of interest. Mr. Groves



